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Brainstorming yields: peyuf‘fs q.
ifyou keep the process fresh |

DON'T BE-A_FRA_ID TO INNOVATE; BE DIFFE_REN'I'I ) :
Brain'_storming With The Best Of Them
IBD'S 10 SECRE,TS"'TO SUCCESS

- Brainstorming . is nothing

down to generate new
thoughts.
Using the same old brmnsturmmg'

process you've always relied on-
often puts you riglit back in the box_

you'rehoping tobreakout of.
‘Inarecentinformal survey, sever-
al creative professionals offéred

hints for taking your brainstorming

to a new level. Next time you sit
down to devise a new approach or
product, you might want to:
¥ Put on blindfolds. Literally. The
lks at the Krysalis Group, a New
York City business and manage-
ment consultancy, do this to “re-
move visual cues and put peop]e
mtg a d:fferi::g thinking space,”
said Donna Flag, a principal at the
firm. j

1i Brown-bag it.“Once a week, we

bringinlunchand theentireagency
joins in a brainstorming and focus
group. session, The teams bring
theirworkin progress to the Brain-

Bangers' Ball)” said Joe Phelps,

chief executive of the Phelps
Gl;oup, a Santa Monica, Calif,, mar-

Eeting and communications agen-
cy. All levels of staffers attend the
lunches, which helps the firm
round out-its approach. “Impres-
sive creative, research and educa-
tional power (are) generated by this
sharingofknowledge,” Phelps said.
¥ Look at the everyday. “To get
ideas flowing, we ‘ask participants
to bring examples of innovations
they have identified from their ev-
erydaylives,” said David Parks, vice
president of business development
at Bluepoint Leadership Develop-
ment. “People turn up with all man-
ner of cool stuff, ranging from iPods
to OXO Good Grips kitchen tten-
sils. The beauty of this exercise is
that it gets them actively looking to
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cessful people in all

hfent years analyzing leaders and suc-.
Most have 10 traits that, when com-

bined, can turn.dreams: mto reality. Each day, we highlight one.

} HOW YOU THINK IS EVERYTHING: Always be » positive. Think
1. success, not failure. Beware of anegative environment.

5 DECIDE UPON YOUR TRUE DREAMS AND GOALS: Write dawn
< your specific goals and develop a plan to reach theri.

“* TAKE ACTION: Goals are nothing without action. Dﬂn’tbe afraid to

3 getstarted. Justdoit.

4 NEVER STOP LEARNING Go back to school or read books. Get

s training and acquire skills.

T BE PERSiSTENTAND ‘'WORK HARD: Success is a marathon, nota

. spnnt Never give up.

. LEARN TO ANALYZE DETAILS: Get all the facts, all the input. Learn

‘("r from your mistakes

‘“? FOCUS YOUR TIME AND MONEY: Don't Iét other people or things

/' distract you

{ ; E
") is an island. Learn tounderstand and motivate others.

+No person

- BE HONEST AND DEPENDABLE; TAKE RESPONSIBILITY: Otherwise,

i { Nos. 1-9 won't matter.

the outside world for innovation,
which then opens up a discussion
about whatare the essential ingredi-
entsofinnovation.” .

1 Be bad. Start with a sheet of
paper-numbered to 20. Encourage
folks to write down the worst ideas
possible. Then get them to move to
the craziest ideas. If a great “Aha!”
idea pops up, jot that down too.
‘Don’t stop. Keep the momentum,”
said Allison Schwartz, a life coach

" at AlliumCoaching,com. “This pro-

cess flushes out the internal critic
and allows creativity to flow freely.”

At the end, you can share your
ideas and even pass out prizes for
the worst and craziest ideas; this
addsateam-buildingelementtothe
exercise. An interesting side bene-
fit: “The craziestideas are often the

onesthat fly,” Schwartz said.

¥ Explain the rules. “Establishing
rulesfor your brainstorm at the out-
set can set the stage for the im-
mense creativity that's about to un-
fold,” said Lisa Bodell, chief execu-
uveo{ﬁluuethlnk,anmnuvanonre-
search firm in New York that's
worked with clients such as Citi-
group and Merrill Lynch.
“Citigroup’s. Global Transaction
Services Group posts their rules.
front and center for all participants
to see and injects them with a little
fun, which is key,” Bodell said.
“Basic rules like Build on each
other'sideas’ areturned into ‘There
are no buts in this room, only ands,’
or ‘No BlackBerrys or phones. It
will distract from the screams of
‘Eurekal’ ”Amyﬂemder
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Bush At Thé U.N.

Aworld beyond terror's thrall -
is in-reach, says the president
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